The Town of Saugeen Shores
Mayor’s Report
March 9, 2026

[, your Mayor, wish to recommend the following:

That the background report to Mayoral Direction 2026-001 presenting potential
offsets to the 2026 use of $470,000 from Tax Stabilization Reserve to lower ongoing

municipal operations be received for information ahead of the preparation of the
2027 Business Plan and Budget.

All of Which is Respectfully Submitted
by Mayor L. Charbonneau



