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Invitation to Join Our Board of Directors:                          

Help Shape the Future of Port Elgin Pumpkinfest 

Dear  

Since its inception, Port Elgin Pumpkinfest has grown from a local contest into one of 
Ontario’s most celebrated festivals, attracting over 30,000 visitors annually and earning 
the title of a Top 100 Ontario Festival. We are more than just giant vegetables; we are a 

community tradition that drives tourism, economic growth, and local pride. 

We are pleased to invite you to consider joining the Board of Directors for Port Elgin 
Pumpkinfest. Your leadership, community insight, and expertise would be invaluable as 

we guide one of Ontario's most beloved festivals into its next successful chapter. 

The Board of Directors plays a crucial role in our success. They provide the strategic 
guidance that allows Pumpkinfest to fulfill its mission of driving tourism, celebrating our 

cultural heritage, and strengthening our community. Your background and perspective 
would bring significant value to our planning and initiatives. 

Director Commitments 

We value your time and expertise. The commitment for a Board Director is structured to 
be impactful yet manageable: 

 Board Meetings: Directors attend 8 meetings per year. These sessions are 

focused on strategic planning, governance, and high-level decision-making. 
 Committee Leadership: Each Director is expected to join or advise at least one 

operational committee. This allows you to apply your specific skills directly to 
areas such as logistics, sponsorship, entertainment, administration, volunteer 

management or new initiatives. 

The Experience We Need 

To maintain our standard of excellence and achieve our growth goals, we are looking for 
a diverse range of experience. While a passion for community is the only mandatory 
requirement, we are specifically seeking individuals with background in one or more of 

the following areas: 

 Strategic Leadership: Previous board or executive experience. 
 Sustainability Expertise: Can supply leadership and direction for the board to 

follow 
 Event Planning & Logistics: Expertise in managing large-scale operations. 

 Fundraising & Sponsorship: Ability to secure partnerships and grant funding. 
 Community Engagement: Strong networks within Saugeen Shores and Bruce 

County. 
 Marketing & Communications: Skills in promoting events and brand 

management. 
 Financial Oversight: Experience with budgeting and fiscal responsibility. 

 

Why Join Us? 

 Make an Impact: Directly influence the success of a major regional event that 

generates millions in local economic activity. 
 Build Your Network: Collaborate with community leaders, business owners, and 

municipal partners. 
 Preserve a Legacy: Help steward a festival with deep historical roots in our 

cultural heritage. 
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Ready to Help Us Grow? 

If you have the drive to lead and the passion to serve, we want to hear from you. Join us 

in cultivating the future of Port Elgin Pumpkinfest. 

Next Steps 

If you’re interested in getting involved, there are several ways to take the next step—
choose what feels right for you: 

 Attend a Recruitment Informational Coffee Break 

Learn more about Pumpkinfest, our board, and committee opportunities in a 
relaxed, informal setting. Ask questions, meet current members, and explore 

where your skills and interests might fit. 
 Connect with Us Directly 

Let the board member who shared this invitation know you’re interested, and a 
member of our team will follow up with more information. 

 Consider a Committee Role 

Not ready to join the board? Committees are a vital part of Pumpkinfest and a 
great way to get involved. Committee members can attend meetings, contribute to 

planning and execution, and make a meaningful impact without the responsibilities 
of a voting board position. 

We’d love to connect and explore how you can be part of the Pumpkinfest tradition. 

Warm regards, 

 

The Pumpkinfest Team   

pumpkinfestpe@gmail.com 
Cell: 519-832-7455 

 

 

Port Elgin Pumpkinfest a not for profit with the mandate as follows:  

THE ESTABLISHMENT AND MAINTENANCE OF A COMMUNITY ORGANIZATION FOR THE PURPOSE OF 
DEVELOPING AND FOSTERING COMMUNITY SPIRIT, AND SUCH OTHER COMPLEMENTARY PURPOSES 
NOT INCONSISTENT WITH THESE OBJECTIVES, Article of Incorporation number 5003178; Business Number 

72275691 
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