
Delegation to Town Council – Committee of the Whole

Monday, January 5, 2026

Good Evening Mr. Mayor, Councillors, Town Staff and Visitors

For those who do not know me, my name is Brian Putman.  My wife and I are permanent

residents of Saugeen Shores, having moved over from Owen Sound in 2023 after living in the

city for 25 years.  Prior to the move, we were seasonal residents of Southampton for over 60

Years and ratepayers for over 30 of those years. 

I am here today to discuss the fairly recent removal of the Committee of the Whole within the

governance structure of the Town. 

The Origin of the Committee of the Whole – early 17th Century

Intent of the original Committee of the Whole

Use of the Committee of the Whole by UK House of Parliament ( House of Commons & House

of Lords) 

Use of the Committee of the Whole by Canadian House of Commons and Senate

Use of the Committee of the Whole by US House of Representatives

Benefits of the Committee of the Whole

Review of Saugeen Shores Process in Amending Procedural By-Law

Striking Committee Minutes of February 6, 2023

April 23, 2024 Background Report from Staff still reference Committee of the Whole and its

use

August 28, 2024 – amendments to Procedural bylaw introduced at Council meeting omit all

references to Committee of the Whole in revised Procedural By- Law

October 28, 2024 Staff Background Report recommends the revision of the Procedural By-Law

that omits all references to the Committee of the Whole.  This Background Report is passed by

Council at its October 28, 2024 meeting.  The Change is to take effect in 2025. 

Final meeting of Committee of the Whole takes place December 9, 2024.  There is no mention

by Mayor, Councillors or senior staff that it would be the final meeting of the Committee of the

Whole. 

At the end of the Council meeting of December 9, 2024, a long list of Committees of the

Council for 2025 was read into the minutes and approved by Council.  Committee of the

Whole was not mentioned, nor was there any discussion of the dissolution of the Committee of

the Whole. 

What does this mean now?   

Agendas for Council meetings are posted online on the Thursday prior to the Council meeting, 

by 4:30 p.m. 

Council meetings take place on the following Monday evening.  Council has authority to make

decisions on all agenda items with little to no public discussion.   

Recommendation

Return Committee of the Whole within the Saugeen Shores Governance Structure.  

Encourage public involvement & participation in our municipal government. 
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