Bruce Area Solid Waste Recycling #5-2025
Board of Management, Regular Jun 18, 2025

Present: Larry Allison, Mike Myatt, Ryan Nickason, Jennifer Prenger, Mark Ireland, Vince Cascone, Karrie Drury
Chris Peabody, Paul Deacon

Absent: none

Item 1: No Pecuniary Interests were declared.

Item 2: Moved by Larry Allison Seconded by Paul Deacon
That we approve the minutes of the regular meeting held May 21, 2025 as distributed.
Carried

Item 3: Monthly Reports

Vince noted the only payment that stood out was the cheques to Warks, Karrie noted that of the$ 88,000 paid in May
$36,635 were for invoices for the months January to March 2025

Larry inquired about our VMS (vehicle maintenance and if it was running over budget. Karrie noted that they overall
costs pertaining to collection is currently under budget. Mike inquired if we were over budget on fuel. Karrie noted that
she would provide those details at the next meeting.

Moved by Jennifer Prenger Seconded by Mark Ireland
That we have reviewed cheque numbers 18654-18694 plus online/EFT payments totalling $231,236.37.
Carried.

May 2025
May monthly income totalled $71,307.37
May year to date income totalled $103,312.76.

Vince noted that commodity revenues were very low due to a baler breakdown
causing us to not be able to process the recycling, and the OCC depot collection
which is charged 3 times a year was in the May income statements which but us ahead

Item 4: Other Business
Mike expressed concern regarding our cleaner at the plant, we have confirmed with our insurance that if
she was injured on site should would be covered. Larry noted that there are more pressing matters to attend to.

i) Transition Update
Vince noted that he is currently looking for equipment which is challenging. Waste Management had guaranteed
a draft contract by this Friday which will be sent directly to our lawyer for review.

ii) Ineligible Sources

Vince reported that he has been working with Karrie and Matt Nelson of GEI consultants to calculate a cost

for BASWR to pick up ineligible sources after January 1, 2026. It has been explained that we cannot collect ineligible
source recycling with eligible source recycling, causing a challenge with BASWR current layout. Vince has suggested
bins at a couple landfills where we have one truck every day pick up the businesses and dump the recycling in the
bins (40 yard bins) at the landfills. Where another company would have to pick up the bins and transport to Waste
Manangement. Since BASWR has never picked up cardboard at the residentences we do not have any idea what the
volumes would be; also some businesses would fill one of our current cardboard bins each week or several times a
week. We do not know.

Vince noted that dimensions would have to be set for residential and commercial (if we collect) to ensure



the trucks would accommodate the material. A threshold of volume would need to be set. page 2, #5-2025

Karrie noted that we still do not have a final list of all the recyclables accepted in the new program in 2026.

There seems to be confusion between a municipality that has transitioned now (these municipailities have 'opted"
out of collection and have handed over recycling collection to CMO ) before the transition date (this could be because
of a contract end date for example); this is different then the January 1, 2026 transition date when the EPR is effective
this is why we do not have a new list of recycling because the EPR has not gone into effect.

Larry requested that we have a final price for Ineligibles for our next meeting

iif)Tabled Motion - Chris wanted to see some changed to the original motion Mike presented at our last meeting.
Chris does not support Erroll Treslan attending the meeting to discuss an operating agreement.

Vince and Karrie noted the only need for their attendance would be for historical information and to ensure that
we solid representation to make decisions and get approval

Moved by Mike Myatt Seconded by Chris Peabody
That a shareholder meeting amongst member municipalities of BASWR be held with the intent to discuss the proposed
structural changes to BASWR that are required to implement and execute the contract with Waste Management, and further
that BASWR's engineer, Matt Nelson of GEIl attend the shareholders meeting to provide an overview of the RFP proposal
documents and agreement with WASTE MANAGEMENT be shared with the member municipalities including all financial
details including cost breakdowns, expected revnues and expected profits and further that this joint shareholder meeting
take place on July 24, 2025

Carried.
iv) New Agreement
Discussions concerning engaging a corporate lawyer to prepare a new agreement.

Moved by Larry Allison Seconded by Paul Deacon
That we creat a steering committee consisting of :

Larry Allison of Huron Kinloss

Tammy Grove or Mike Myatt of Sagueen Shores

Jillor delegate from Kincardine

Fiona Hamilton from Brockton

To draft a new operating ageement for consideration of the shareholders using 3rd party external councel

and that the goad be to have the document complete by the end of 2025 and cost borne by BASWR.
Carried.

Moved by Mark Ireland Seconded by Paul Deacon

That we adjourn to meet again July 16, 2025 via Zoom.

Chairperson Secretary/Treasuer



