The Town of Saugeen Shores
Mayoral Decision and Direction Cover Report

June 9, 2025

To Members of Council:

I, Mayor Luke Charbonneau, am seeking your input or comments on the following
Mayoral Decisions and/or Directions | am intending to advance:

Decisions:

1.
2.

3.

Delegation of Authority to Appoint a Chief Administrative Officer

Delegation of the Management of the Town's Organizational Structure and
Employment Matters

Delegation of Establishing, Determining Functions, Appointing Chairs and Vice
Chairs of Committees of Council

All of Which is Respectfully Submitted
by Chair Mayor Luke Charbonneau



