
Goal Description Budget Outcome
Community Planning 
Permit System Support

Additional consulting fees of $70K, to the approved 
$150K, to support the development of a Community 
Planning Permit System. Funded by Grant Revenue.

$0K System Endorsed

Affordable Housing 
Community Improvement 
Plan

Review the existing Community Improvement Plan to 
optimize incentives which support the creation of 
affordable housing. Consulting fees of $50K support 
this initiative. Funded by Grant Revenue.

$0K CIP Reviewed

Inclusionary Zoning Review the Official Plan and advocate with the 
Province to enable Inclusionary Zoning. Consulting 
fees of $25K. Funded by Grant Revenue.

$0K Policies Reviewed

Additional Residential 
Units Toolkit

Prepare designs for Additional Residential Units and 
other unit types and make available to the public. 
Design fees of $90K. Funded by Grant Revenue.

$0K Toolkit Launched

Non-Profit Housing 
Partnership

Develop a template Agreement in conjunction with 
Bruce County Housing which can be used with non-
profit housing providers. Consulting fees of $37K. 
Funded by Grant Revenue.

$0K Agreement Prepared

Community Group Support Faciliate business plan discussion with Pumpkinfest, 
Sparks and Southampton Arts Centre.

$0K Plans Presented


