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Conclusion
• The proposed tax increase of 3.5% increases taxes on an average home

by $81 (excluding Police exceptional increase).
• Tax Stabilization Reserve will have a $2.7 million deficit in 2025 but return to surplus by

2028 with an estimated ending balance by 2033 of $7.5 million.
• The $7.5 million reserve balance combined with draft tax rates in 2026 of 4% declining

to 1.5% by 2033 provides Council with flexibility to address ever changing external
pressures such as government legislation and economic factors.

• An increase of $108 on an average home to the dedicated Future Infrastructure Special Levy
(Capital Special Levy) consists of the previously planned $49 increase and a $59 incremental
increase to offset losses in OCIF funding.

• Future Capital Projects Reserve will have a $6.2 million deficit in 2025 but will return to
surplus by 2029 with a 2032 ending balance of $0.3 million.

• The reserve will be in deficit again in 2033 with the purchase of a $1.6 million fire truck.
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Conclusion
• Options for Council considerations include:

• The $100,000 operating funding request from the Art School could be reduced or
reprioritized as Low (reducing base tax increase by 0.5% or $11)

• The $175,000 project funding request from the Tennis Club could be moved to medium
for funding over multiple years for Council to review the tax increase in a future year
when rates are proposed to be lower.

• Eliminating the $59 incremental Capital Special Levy by:
• shifting the increase to base taxation (2.5% or $59), or;
• reducing the capital spend by $13 million
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Operating Net Income Year-Over-Year (YOY)

* Police 2025 Budget Presented Day 1 will be added

(see Attachment I for details)
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Operating Net Income Ten-Year Summary

* Police 2025 Budget Presented Day 1 will be added

(see Attachment II for details)
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Capital Net Annual Spend

* Police 2025 Budget Presented Day 1 will be added ** Includes OCIF loss offset

**

(see Attachment III for details)
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Reserve Forecast Closing Balances
(see Attachment IV for details)
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2024 Bruce County Municipality Tax Increases

Average (Unweighted): 6.45%

Municipality 2024 Tax Increase

Brockton 6.71%

South Bruce 6.87%

North Bruce Peninsula 8.28%

Kincardine 6.86%

Saugeen Shores* 5.30%

Arran-Elderslie 7.00%

Huron-Kinloss 4.60%

South Bruce Peninsula 3.76%

*Excluding Special Levy
of $49/average household
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2025 Estimated Blended Rate
% Increase $ Per Average 

Household
Base Increase 3.50% $82
Education Rate (Estimated) 0.00% $0
County Rate (Estimated) 6.81% $107
Police Exceptional Increase (TBD) TBD TBD
Total Estimated Blended Rate* 4.30% + TBD $189 + TBD

*Excluding Future Infrastructure Special Levy of $108 per Average Household
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Summary
• Long-term planning mitigates infrastructure lifecycle issues and allows

more effective management of growth.

• Growth requires investment in both capital and operational projects that  –
coupled with inflationary pressures – are putting pressure on both taxation
levels and debt levels.

• Plan aims to strike an effective balance between resident needs and cost,
ease economic pressures and maintain fiscal responsibility.
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